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This article is written based on Bugaboo (Xiamen) company as object, since the 
time to build up this company is still short, and a mature company culture and 
efficient structure & process has not been built up yet. So the problems we met during 
the operation were also reflected on the project management. The issues comes from 
process; the management mindset and also comes from inefficient training from staff. 
And these issues finally impacted the new project to launch to market as planned, that 
has affected the success of Bugaboo strategy and development plan. 
This chapter introduces the Bugaboo history and development progress firstly, 
Bugaboo is a company to design and produce baby stroller, and the reader could have 
a brief idea about the Bugaboo after this introduction. The 2nd chapter is to introduce 
the common and different point between the project management and routing 
operation management, during this analysis we will know how to combine the project 
management into routing operation management system, so the project can be 
managed well in the operation system, but to block the project cause of operation 
management process.in the 3rd chapter we systematically analyze the issues happened 
in the project management in Bugaboo Xiamen, we summarize the Bugaboo XM 
project management into 3 aspects during the analysis. Then make proposal to 
improve the project management performance base on these 3 aspects. The 4th chapter 
is to make out the detailed project management improved plan based on the analysis 
in the 3rd chapter, and focus on the 3 aspects to make detailed improvement  action 
plan, like to make new project management process, design new project management 
dashboard, and make out detailed training program. The 4th chapter will feedback the 
issues raised in the 3rd chapter one by one. The 5th chapter is to make conclusion for 
the whole article, the project management improvement progress is summarized in 















tracking to improve them in the future. 
Based on the analysis in this article, the author make out the project management 
improvement solution and action plan, then implement the actions based on the 
improvement plan. The Bugaboo XM project management performance will be 
improved by this improvement program. 
 
 
















第一章 研究背景和主要内容 ..............................................................1 
第一节 研究的背景及其意义 .............................................................................1 
第二节 研究对象和主要内容 .............................................................................3 
第三节 博格步介绍 .............................................................................................6 
第二章  项目管理相关理论 ..................................................................10 
第一节 企业项目管理的相关理论 ...................................................................10 
第二节 项目管理与日常运营管理的区别 .......................................................12 
第三节 将日常运营管理思想整合进项目管理 ...............................................14 
第四节 企业项目管理常用组织结构 ...............................................................17 
第三章  博格步项目管理问题探讨 ......................................................21 
第一节 博格步公司项目管理发展 ...................................................................21 
第二节 博格步项目管理目前存在的问题 .......................................................22 
第三节 博格步（厦门）项目管理分析 ...........................................................26 
第四节 博格步（厦门）项目管理问题及解决方案分析 ...............................40 
第四章  博格步项目管理具体改善措施 ..............................................46 
第一节 项目管理改善计划概述........................................................................46 
第二节 项目管理报告体系设计 .......................................................................49 
第三节 项目管理流程改善设计 .......................................................................63 
第四节 项目管理人员培训 ...............................................................................67 































Chapter 1: Research Background and Main Content ·························1 
Section 1: Research Background and Importance ········································1 
Section 2: Research objective and main contents ············································3 
Section 3: Bugaboo Introduction·······································································6 
Chapter 2: Theory of Project Management ········································10 
Section 1: The Theory of Project Management ·············································10 
Section 2: The Relationship between Project Management and Operation       
         Management ····················································································12 
Section 3: Combine the operation management into project management·14 
Section 4: The normal company O-chart························································17 
Chapter 3: Research about the Bugaboo PM······································21 
Section 1: The Bugaboo Project management development·························21 
Section 2: The Current Issues in Project Management·································22 
Section 3: The Analysis about BGB project management ····························26 
Section 4: The analysis about BGB PM potential solution ···························39 
Chapter 4: The Project Management Improvement··························46 
Section 1: Summary for Optimization Plan ···················································46 
Section 2: Project reporting system·································································49 
Section 3: Project process optimization ··························································63 
Section 4: Project team training program ······················································67 


































































以出口为主的厦门博格步有限公司同样也受到了冲击。在 2009 年 初的 4 个月
里面，由于订单量的减少，厦门博格步的生产一度陷入停顿的状态，由于销售收




































































































































   如图 1所示为本文的结构框架。 
 
 
图 1 本文的研究结构框架 
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